
Social network and knowledge centre
for inclusive citizen participation
From connecting online to meeting offline



High demand for more structured 
and hyperlocal communication

Degree of connectedness

Family / friends                              Neighbourhood                      City / Country / World           



From connecting online to meeting offline

Households active Weekly online

36%

Met new neighbours

74%650.000

Get to know your neighbours:

● Circular economy

● Neighbour help and social support

● Neighbourhood activities

● Participation projects



Together, we build caring and 
sustainable communities
● Invitation letter ensures an initial conversion of 15%

● Average conversion of 32%

● Organic growth through online invitations and word of mouth

● The government logo generates trust

● Distribution carried out by local organisations



We connect neighbours and stimulate offline 
encounters, engagement and social cohesion.

Community building is essential to activate the social capital
and to anticipate the societal challenges of tomorrow

such as neighbourhood care, ageing, inclusion and citizen participation.



Hoplr activates the social capital



Practical examples of social cohesion



From community to a more inclusive neighbourhood

Relief pressure on 
healthcare system

Reciprocity
Those who need help 

offer help too

Observational learning
Nudge and stimulate 

neighbourly help

Relief pressure on 
local government

Informal 
community 

care

58% of help requests are handled by the neighbourhood



Practical examples of neighbour help



Service Dashboard



Community care and longer independent living

From local community to a caring and inclusive neighbourhood

Engage in the local conversation:

● Inform, sensibilize, incentivize, engage and activate

● Map the social capital

● Easily find volunteers

● Verified accounts

● Match help demand and offer

Neighbour help Talent database Field work Concierge (BCQ)



Neighbour help and talent database



Local services and organizations Social workers

Healthcare providers Community officers

Inspirational field work in other cities and towns



The Neighbourhood Concierge is a local person of trust

who handles help requests to enable residents to live 

independently longer.

The Neighbourhood Concierge (BCQ)

A digital network is not accessible to everyone,

e.g. elderly, digitally illiterate, vulnerable groups.

Nearly one in three elderly people is not self-reliant. 

Self-reliance means: shopping, cooking, taking care of 

household, and safely using one’s own vehicle or public 

transport.

13% of the elderly needs more help.

16% of informal caregivers indicate they are heavily burdened. 

13% of informal caregivers indicate that they are overloaded.

>90% informal

<10% formal

Local offer



What kind of support and 

services does BCQ offer?

- Company and daily chores

- Neighbourhood concierges are 

always available by phone and work 

in close contact with 

neighbourhood suppliers. 



Our team of concierges

● Build a local network of social support
● Screen suppliers
● Available by phone non-digital citizens
● End-to-end follow up of any help request
● Insurance and reimbursements
● Also available for caretakers
● A user friendly and transparent dashboard
● >90% of help requests is solved by the community



From 58% to 94% closed help requests in the neighbourhood



Neighbourhood communication

From local community to dialogue and consensus building

● High reach, no competition from commercial actors

● Communicate with one, several or all neighbourhoods

● Messages, alerts, activities, or polls

● Streamline internal organisation through concepts and chat

● Plan messages ahead in time

● Create communication projects

Neighbourhood
communication

Communication-
projects

Scheduling 
messages

Communication 
mix





Public participation

From local community to engagement and citizen participation

● Ask citizens for ideas and let them vote

● Stimulate conversation by means of polls

● Launch an in-depth survey

● Bundle opportunities to participate in a project

● Launch a public engagement platform

with your own branding

Verified 
surveys

Ad hoc 
polls

Public engagement 
platform

Participatory 
budgeting



The “Maslow” of community development

Self-reliance / Abilities

Informal connections

Participation / Formal 
encounters

Bonding



Some case studies



Neighbourhood Scan - Talk of the town

All data is anonymized and aggregated in line with GDPR.

Mobility and traffic 32% 

Living and location 66% Environment and nature  62%

Safety 81%

Health and wellbeing 78% Culture 50%

Child friendliness 60%

Governance 64% Economy 67%

Sports 71%

Social contact 53% Nuisance 55%

Hoplr values digital security

More info

hoplr.com/privacy

hoplr.com/terms





Why do cities and towns choose Hoplr?

Save time Save money Save trouble

Reach the neighbourhood efficiently

Map the neighbourhood’s talents

Engage and activate citizens

In-house community management

24/7 technical support

Screening neighbourly help

Activate informal community care

Transcend departments

Custom quote

”Our mission to connect neighbours and build a
sense of community has become more relevant than ever.”

Seal of excellence from European 
commission for innovation, 
implementation and impact

WINNER World Summit Awards 2020 in 
category Government & Citizen 

Engagement

WINNER European Social Services Award 
2020 for best ‘Social Technology Tool’



Implementation and aftercare

Year licenses are calculated based on chosen package and number of households
For an overview of our tools and services, please refer to https://services.hoplr.com/pricing-plans

M1 M3 M4

https://services.hoplr.com/pricing-plans



